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sti' 05 tzoztBC-PVrN Ninh Binh, nsdy 0! thdng 6 ndm 2023

BAO CAO CUA BAN DIEU HANH
T4.r DAr HQr DoNG CO O6NC THrJONG NrEN NArvr zOzS

Ban diOu hanh cdng ty xin b6o c6o quy vi C6 d6ng, HDQT, BKS tinh hinh ho4t dQng

SXKD, d6u tu n1m 2022; giai dopn 2018-2023 vd phucrng huong nhiem vp nf,m 2023; giai
do4n2023-2028 nhu sau :

r. KET QUA HO4.T DQNG SXKD, OAU ru NAM 2022

1. MQt s6 chi tiOu chri y6u vd tli chinh :

Don vi t{nh: Tri€u dit{nh: Tri€u

STT Chi ti0u Ngny 3lltZlz0zr Ngny 31/1212022

I TAI SAN

I TAI SAN NGAN HAN 155.326 169.520

1.1 Ti6n vi c6c khodn tucrns ducme tidn 27.t31 34.522

1.2 C6c khoan dAu tu tii chinh nean han

1.3 C6c khoan phdi thu ngan l,an 7r.245 84.928

1.4 Hang t6n kho 29.005 21.378

1.5 Tii sin ngan h4n khac 27.944 28.691

) TAI SAN DAI HAN 1.161.843 1.256.527

2.1 Tii sin cO Ai*, 52s.290 502.420

2.2 Chi phi XDCB do dang 601 .705 7 t9.529

2.3 BAt dQng sdn dAu tu

2.4 C6c khoAn diu tu tdi chinh ddi han 2.15t 2.151

2.5 Tdi sin dii h4n kh6c 32.696 32.42s

TONG CONG TAI SAN t.317.169 t.426.048

II NGUON V6N

I Ng PHAI TRA s84.879 695.660

1.1 Ng ngin h4n 47.288 4t.321

1.2 Nq dii han 537.590 654.339

2 VON CHU SO HUU 732.290 730.387

2.1 V6n diu tu cira chu so hiru 891.236 891.236

2.2 L6 lIv kc (1s8.94s) ( 160.848)

TONG CQNG NGUON VON 1.317.169 r.426.048
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2. MQt s6 chi ti6u kinh doanh chinh :

Dton vi tfnh: Tri€u

TT cui rrBu TH 2021 KIt2022 TH2022
(%) so

KH2022
(%) so
TId202r

I Tdng doanh thu 74.303 103.591 l1 1.250 107 1s0

2 LNTT kinh doanh 8.302 15.433 24.328 157 737

3 LNTT hach to6n (Is 400) (16.e60) (l.e02)

4
Ngp ng6n s6ch: Ei nQpikhdu
trir 23.890 24.597 103

Ddnh gi6 k6t qui ho4t tlQng kinh doanh ndm 2022:

NAm 2022, mic dir Ban Di€u hdnh de diOu hanh hoat dQng SXKD mQt c6ch cAn

trQng, tri6n khai thyc hiQn d6y dri, klp thoi Nghi quytit cria Eai hQi d6ng cti d6ng, c6c Ngh!
quy6t vA Quyiit dlnh cria HQi tl6ng quan tr! ctng nhu c6c Quy chii quan ly nQi b6, dua ra
nhimg quytit s6ch klp thbi, dirng aan, Aa xu6t c6c biQn ph5p, gi6i ph6p ndng cao chAt lugng
dich vq nhim thu hrit nhi6u dtii tuqng kh6ch hdng. Tuy nhi€n, ktit qui ho4t dQng kinh
doanh dich vu golf n6m 2022 chuadat kti ho4ch.

r. riNH HiNH rHr/c HrEN cAc cONG rAc NGHTEp vU

1. Vd nghiQp vg b{n hing, kinh doanh

- Ndm 2022luqngkh6ch du lich nudc ngoii ddn sri dung dich vp (golf, luu tru...) o muc

th6p, chua dat dugc nhu kj,vQng;

- Viec dua t h6 tiep theo s6n Hoang Hflu vio khai th6c dU ki6n th6ng lOl2O22 nhmg do
,!

vuong m6c trong c6ng t6c GPMB n6n quy IIl2023 m0i hodn thanh dua vdo khai th6c;

- C6ng ty dd xdy dpg vi dua vdo sri dgng b0 nhan diQn thuong hiQu mcvi cria Royal Golf,

diu tu hoan thiQn c6c k6nh truy€n th6ng nhu website, fanpage,... n6n d4t dugc ktit qud

t6t trong viQc truydn th6ng, quang c6o vir tuong t6c vtvi kh6ch h*g;
- Ngoii viQc chim s6c kh6ch hang h c6c hgi vi6n, n6m 2022 C6ng ty 6p dpng mQt s6

chinh s6ch tru ddi nhu Play & Stay cho Lh6ch nghi dudng ket nq'p choi golf; 6p dpng

chinh s6ch rru dai vC gi6 dlch vp cho c6c HQi golf/ CLB golf khi t6 chfc gi6i d6u tai sdn

Hoang Gia. ViQc ndy dE mang lai nhirng hiQu img tich circ.

- Ngoii ch6t lugng sdn, ch6t luqng c6c dlch vu, cdnh quan lu6n dugc C6ng ty quan t6m

duy tri, cai thien do d6 t[ng tinh c4nh tranh thu hrit kh6ch d6n sAn;

- Th6ng 5 n6m 2022, C6ng ty dua nhd hdng s6 2 virc hofl dQng t4o thu4n loi cho khdch

hing trong viQc st dung dich vp an u6ng.

2. Vd c6ng t6c tIAu tu xAy drpng:

- C6ng ty tich cyc ph6i hqp vdi chinh quyAn cdc cip cira tinh Ninh Binh dO tri€n khai

c6ng t6c giii ph6ng mit bing phUc vu thi c6ng hoan thiQn DU an sdn golf Hoang Hflu;

- PhOi hqp c?p nhAt k0 hoach su dung d6t cdc dq 6n vdo kti hoach su dpng dil cdp huyQn,

c6p tinh Ninh Binh ntun2022;

- Hoan thanh thtr tpc ph6p lf mQt s6 h4ng mpc dU 6n, cp th6: (1) DiAu chinh cltc bQ Quy
hoach chi titit 11500 Zone 2: (2) Dugc phd duyQt quy ho4ch chi titit 1/500 Zone 38: (3)

Dugc cAp ph6p x6y dpg cho Zone 38.

- Ve ho4t dQng dAu tu nim2022 dd thyc hiQn c6c h4ng muc c6ng trinh sau cldy:
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a)

+ Hodn thinh t h6 sau sin Hodng Hau (HO 10-18) vi h6 16, 17 sdn D6i vua. Hodn
thenh h9 th6ng chitiu sang 10 trO (UO 10-18 sAn Hoang Hdu, H6 16 sdn Ddi Vua),
xdy dpng hang rio sin golf, hoan thanh cic h4ng muc cdn lai cta duong xe diQn....

+ Hoan thenh h4ng mpc 08 c6n biQt thg t4iZone 38; Tri6n khai x6y dUng Ha tang k!
thuft khu Zone2,Zone 4;

+ Hotur thanh nhn hang si5 2 dua vio khai thic;

+ Hoan thenh g6i thAu Thi c6ng sAn tflp golf tpi D6ng Anh, HA NQi; Hoan thanh c6c g6i

thiu Cdy xanh, c6nh quan t4i Khu c6ng nghiQp Gian I(hAu, .. ..

- V€ t6ng gi6 tri gini ngdn thuc hiQn n6m 2}22lit 147 ty d6ng.

Vd c6ng t6c t6 chri'c - nh6n sg

-lI o chu'c:

- NAm 2022, bQ m6y t6 chirc titip tpc ho4t dQng 6n dinh. C6ng ty vdn duy tri c6c hoat

dQng thuong xuy6n vC xdy dpng vi ph6t tri6n ngu6n nhdn lpc, ch6m lo doi sdng CBNV.

- COng t6c tuy6n dUng, sri dr,rng lao dQng tudn thri theo BQ luit Lao dQng vi chinh s6ch

ctra C6ng ty, uu ti6n ngucri lao clQng dla phucrng thuQc vung dg 6n vd nguoi lao clQng c6

trinh dQ chuy6n m6n, k! thu4t cao, c6 nhi6u kinh nghiQm c6ng t6c;

- Ch6 d0 hqp ttdng lao dQng 6p dgng linh ho4t c6c hinh thric hgrp it6ng lao dQng theo quy

dinh ctia B0 luflt Lao dQng vi c6c v[n ban ph6p luft li6n quan, HDLE kh6ng x6c dinh
thoi hp, hgrp d6ng c6 thoi h4n vd hqp d6ng kho6n san phAm, hgp d6ng partime, mta vu
phu hgp voi lo4i hinh kinh doanh dich vp golf;

- C6ng ty dim bdo viEc ldm 6n dinh, diAu kiQn ldm viQc dugc bio dim, dugc trang bi dAV

drl b6o hQ lao dQng. TiAn luong cira ngudi lao dQng dugc thanh to6n dAy dri, dring h4n.

Thu nhap binh qu6n cta CBCNV ndm 2022 ld, 6,044 triQu d6ng/nguoi/th6n g, tdng 3%o

so vcri ndm202l;

- Ee tuy,5n dpng vi diro t4o, b6 tri lao dQng d6p ung nhu cAu ho4t dQng kinh doanh dich

vu n6i chung cfing nhu dip ung nhu ciu lao dQng it,5 vin hinh khai th6c c6c co sd vdt

chAt mdi dugc dAu tu;

- Ch6 d0 chinh sich d6i voi ngudi lao dQng dugc thgc hiQn theo dung qui dinh cua BQ

lu4t Lao dQng, Lu4t C6ng doin, Ludt BHXH nhu: tuy,3n dpng, hqrp d6ng lao dQng, chti

d9 BHXH, BHYT, BHTN vi kinh phf C6ng doan. 56 liQu trfch lap nam 2022 v€

BHXH, BHYT, BHTN, KPCE nhu sau:

. Bdo hidm xd h1i : 4.159.400.000 VND

. Bdo hi1m y tii : 722.700.000 \rNE
o Bdo hidm TN : 240.900.000 \fNE
. Kinh phi COng dodn: 490.800.000 \fND

CQng: s.613.800.000 VND

Cac hoat dQng bao vC m6i trucrng duoc dim bdo theo quy dlnh cria Nhd nuoc: quan tric
moi trucrng Ainn ry 2 lAn/n[m, thu gom xu lf r6c thii sinh ho4t, thu gom - chuy6n giao

cho don vi co chirc n[ng xu. ly rdc thii nguy h4i; phdng chiy chira ch6y, phdng ch6ng
b6o lgt,. thi6n tai; Duy tri cfr6 AO b6o c6o, c6ng bti th6ng tin t6i c69 co. quan quin li nh?

nudc vd chimg kho6n theo quy dinh; duy tri vd gini quy€t c6c v6n Oe tien quan vdi c6

ddng.
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- C6c t6 chric chinh tri, chinh tr! - xd h6i trong C6ng ty ho4t dQng 6n dinh, cung Ban diAu
hinh C6ng ty dinh huong, gi6o dpc chfnh tri tu tu&ng cho nguoi lao d6ng, ch6p hnnh
c6c quy dinh cua Ph6p lu4t, chri truong - chinh s6ch cta Ding vi Nhd nudc, t4o m6i
trucrng lim viQc liurh m4nh, doin k6t, ph6n khoi thyc hiQn hoan thdnh c6c chi tiOu

SXKD do Dai hQic6 ddng, HDQT giao.

- NgAy 141312023, dd t6 chric thanh c6ng D4i hQi C6ng doan C6ng ty lAn thft IV, nhiQm

k! 2023-2028.

- NhAn sg: T6ng s6 lao dQng: T4i ngiy lll/2022: 575lao dQng, t4i ngiy 3111212022:

586 lao dQng (teng 11 nguoi).

- C6ng t6c dio t4o: dio t4o ndng cao nghiOp vp thucrng xuydn cho dQi caddie; nghiep vu
cho c6c cdp quan lyl gi6m s6t/ nhAn vi6n kh6i lJr6ch san, nhi h*g; diro t4o k! ndng cho

c6ng nhdn bio du0ng, bAo tri, v{n hdnh m6y m6c, thiCt bi, chlm s6c c6 golf.

-l - ..1- rong quy uen luong ndm2022:40,2t! ddng, thu nhflp binh qudn cria ngucri lao dQng:

6.044.000 d6ng/ nguoi/th6ng

4. Vd c6ng tdc tiri chinh k6 todn

a) K6t qui cdng t{c quin lf t}ri chinh vir hSch todn k6 toiln ndm 2022

, COng tdc 6 chfic bQ mtiy kii todn vd hgclt totin kii todn:

L4p, luin chuy6n vd ghi sO t<ti toan dAy dri, kip thoi, chinh x6c;

L4p vi tririn khai c6ng t6c ki6m k6 tii s6.n, aOi ctri6u c6ng ng dinh ki;
Tudn thri diy dn yOu c6u vd c6c chuAn mgc kti to6n vi cn0 aO t6 toan doanh nghiQp ViQt

Nam hiQn hiurh trong viQc t6 chrtc c6ng tic tii chinh k6 toan, thtrc hi€n hach to6n, k6

torin vir l{p c6c brio c6o tdi chinh dAy dri hang quf ddm b6o tinh chinh x6c, trung thgc,

hqp ph6p. Tri6n khai k6 ho4ch so6t xdt ban ni6n, ki6m torin dQc lap BCTC ndm2022.

COng tdc qudn li,tdi chinlr:

Can d6i ngu6n thu, dim bio ngu6n chi phgc vq cho ho4t dQng kinh doanh, thanh toen

diy du ctrti Ag cho ngudi lao dQng, nghia vp v6i ngAn s6ch nhi nu6c vir c6ng nq voi d6i
A

tac, nha cung cap;

Xdy dung hQ th6ng m6u bi6u chimg tri, b6o c6o dinh kj, tinh hinh quin l;i v6n dAu tu du

6n theo c6c quy dinh hien hanh;

Thu x6p kip thoi c6c ngu6n v6n d6p fng nhu c6u SXKD vd dAu tu.

C6ng tdc qudn tr! trong linh vgc tdi chinh doanlr nghipp:

Ki6m so6t chi phi theo quy trinh mua hdng dd dugc ban hinh. Timg budc xdy dpg vd

hodn thiQn c6c dinh mric kinh tii ky tnuat phu hqp v6i tung d6i tuqng;

LQ,p cdc b6o c6o ki5 ho4ch, b6o c6o phdn tich ho4t dQng ctra Cdng ty trong c6c thoi k);

Kip thoi nhan dinh, d6nh gi6 khi ndng hoan thanh k6 ho4ch, di6u chinh phuong 6n kinh

doanh khi thi;

Ttmg bu6c ki€m so6t nhim gidm chi phi v4t tu, c6ng cp, chi phi hnnh chinh;

Thuong xuy6n lap vn thUc hiQn c6c k6 ho4ch tii chinh ngin h4n dC c6 kti ho4ch thu chi

h..rp ly, su dung hiqu qui v6n lrru dQng;

Dim b6o chi clAu tu mua sim mdi, chi phi b6o du&ng sdn c6, chi phi sria chira m6y m6c

thitit bi phpc vu kinh doanh dlch vp sdn golfl

86o c6o tinh hinh tdi chinh Cdng ty d6p ung ydu ciu cua HDQT, Ban ki6m so6t.

b) Thuc hiQn nghia vr,r vfi ngin s6ch:

4



- Cdng ty dl kO khai, nQp dAy dri c6c khoan thu6 theo quy dinh, cp th6:

o SO tfru6 phiingp ndm2022ld: 25.009.700.000 d6ng

o SO ttruti da nQp/kh6u tru n[rn 2022ld: 24.500.000.000 d6ng

- Tinh d6n ngdy 3111212022:

o 56 thu0 GTGT cdn dusc khAu tru: 27.500.000.000 ddng

o Sti thud con phii nQp ld: 1.450.000.000 ddng

5. Vd hoSt tlQng b6o du0ng sin c6

- Trong ndm 2022, COng ty da diu tu cii t4o n6ng c6p co so vflt ch6t, trang thitit bi, m4t
c6, ciy xanh, cinh quan... t4o diAu kiQn phpc vu t6t hsn cho c6c golfer khi choi golf,
ngity 291412023 ddkhai truong dua vio khai th6c 18 hO golf cfia sdn golf Hoang H4u.

6. Vd ho4t ilQng quin lf, bio du0ng vi sfra chtia xe miy thi6t bi chuy6n drlng, ha tAng

Thuong xuy6n bAo du&ng, b6o tri c6c h4ng mpc c6ng trinh, co so vft chAt, h9 th6ng
cung c6p di6n, nu6c, hQ th6ng tudi, c6c hQ th6ng co - diQn vAn hnnh nha CLB dim bio
t6t cho ho4t dQng SXKD.

n)

)N( III. KET QUA SXKD, DAU TIj GIAI DOAN 2018-2023
PI
iu 1. X6t qui thgc hiQn mQt sii chi ti6u SXKD chinh qua cic n5m
rc0,

D-T

==

TT Chi ti6u DVT 2018 2019 2020 202t 2022

I 56 luoJ kh6ch Lugt 38.639 46.533 46.606 3 8.803 48.844

2 I6ng doanh thu Triqu d 47.931 s9.984 70.81 8 74.303 I 1 1.250

a
J Lgi nhu0n TTKD Tri6u d 2.863 5.1 98 8.639 8.302 24.328

4 Lgi nhupn TTHT TriQu d (1e.0s4) (i 8.s3e) ( 13.919, (1s.400) (1.e02)

5 NQp NS (cle nQp/K.Trt) TriQu d 13.004 15.77 5 23.127 23.890 24.59'7

6 INBQ ngudi LD Tr.cl/nglth 4,192 5,419 6,214 5,846 6,044

7 DAu tu rid l6 60 234 r95 147

- Sd luqt kh6ch tdng truong binh quin ndmld: 7o/o

- T6ng doanh thu tang truong binh qu6n ndmlit: 24Yo

- Lqi nhu4n TTKD t6ng hing nim vd ting binh quin nim ld:83o/o

- TNBQ ngudi lao dQng tdng trucmg binh qudn ndm llYo
- NQp ngAn s6ch t[ng truong binh quin n[m: 18%

- Lqi ntruin TTHT vdn tiiip tpc 15, tuy nhi6n s6 16 giam ddn qua timg n6m

MQt s5 chi ti0u tii chfnh nhiQm l$ 2018 -2023 nhu sau:

Donvi tinh: TriQu d6ng

2.

TT Chi ti0u
T4i ngiy

3ut2t20t8
Tai ngiy

3Ut2l20t9
T4i ngiy

31tL2/2020
T4i ngiv

3u12t2021
T4i ngiry

3y12t2022

TAI SAN 881322 914.594 t.t20.737 1.311.169 1.426.048

I TAI SAN NGAN HAN 79.03s 80.307 130.968 155.326 169.520



I TiAn, c6c khoan tuong ducrng

ti6n
6.8s5 10.395 10.046 27.131 34j22

2 DAu tu tdi chinh ngin h4n 24.s00

3 C6c khodn phdi thu ngin han 37.572 s6.696 55. I 33 71.24s 84928

4 Hing t6n kho 9.r54 9.051 46.924 29.00s 21.378

5 Tdi sdn ngin h4n khdc 952 4.164 18.864 27.944 28.69r

II TAI SAN DAI HAN 802.286 834.286 989,769 1.161.843 1.256.527

I Tdi sin c6 dinh 47 5.111 469_467 s30.908 525.294 502.420

2 Tii sin do dang ddi h4n 255.097 294.563 422.614 601.705 719.529

J B6t dQng sin dAu tu 32.088 32.088

4 DAu tu tdi chinh ddi han 2.t51 2.151 2.t5t 2.r51 2.t51

5 Tii sdn dii h4n kh6c 37.837 36.015 34.094 32.696 32.425

NGUON V6N 881.322 914.594 1.120.737 1317.r69 L.476.048

I Nq PHAI TRA 101.171 152.983 373.046 s84.876 69s.660

I Ng ngin h4n r 7.500 70.816. 40.373 47.288 41.321

2 Ng ddi h4n 83.671 82.166 332.673 537.s90 654.339

II VON CHU SO HUU 780.150 76r.610 747.691 732.290 730.387

I V6n dAu tu cira cht sd hiru 891.236 891.236 891.236 891.236 891.236

2 I-6 tuy te (l I 1.08s) (129.62s) (143.s44) (1s8.94s) (160.848)

a
P
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3. MQt s6 hoSt tlQng tIAu tu chinh:

, COng ty ti6p tgc thyc hiQn cic giai do4n dAu tu cua Dg an Trung tdm li6n hqrp du lich vi
th6 thao s6n golf 54 16 h6 Y6n Thing vi DU an khu du lich sinh th6i h6 OOng Th6i, ngodi ra
c6ng ty dang titip tpc nghidn cuu diu tu mQt s6 Og an kh6c. 291412023, C6ng ty dd khai truong
dua vdo khai th6c kinh doanh 18 h6 golf cta sdn Hoang Hflu; nhd hang s6 2; mQt s6 h4ng mgc
biQt thy nghi du&ng. DU q cua C6ng ty c6 quy m6 l6n dugc ph6n k! dAu tu theo nhi6u giai
do4n, vd s€ cdn ti6p tgc tri6n khai trong nhi6u n6m ti€p theo. Chinh vi vdy n€n hiQu qud sin
xu6t kinh doanh chua d4t dugc kj,vgng ctia cO d6ng cflng nhu HEQT C6ng ty. Lqi nhuen
tru6c thu6 hach todn hang n6m van Ui 15, tuy nhi€n sO td aa giim dAn.

IV. pHuoNG HUoNG NHrpM VU KE HOACH HOAT DQNG NAM 2023,, GrAr
DOA.N 2023-2028

1. VA c6ng tr{c td chric nhin sr,r

Ti6p tgc ki6n todn, sap *ep nhin sU lrqp ty. T[ng cucrng c6ng t6c tuy6n dgng, diro t4o vi
dio tao lai, xdy dtmg ngu6n nhAn luc c6 chdt luqng d€ vfn hdnl khai th6c kinh doanh c6c hang
muc c6ng trinh di ddu tu.

Ndng cao hiQu quA cdng t6c quan l;i, ti6p tuc xAy dpg hodn thiQn cic n6i quy, quy ch6,
quy trinh qudn I;f nQi bQ c6ng ty, d6m b6o chdp hnnh dring dAy du cdc quy dfnh cua Ph6p lu4t.

Quan tdm chdm lo doi sdng vdt chAt vd tinh thAn cua nguoi Iao dQng. Cai thien diCu
kiQn ldm viQc vi trang bi bAo hQ lao dQng. Ctrng c6c t6 chric doan th6 chinh tri, xd hQi Ddng b9,



C6ng doin, Doin TN xdy dpg mQt tflp th6 doin k6t, trong s4ch, virng manh. Quy6t t6m thyc
hiQnlodn thinh xu6t sic .a.'ntiigni rp'sxKD, aA, t" tr',.o ,igrri qryOi ;-,tEribaD vd HDer.
2. VA c6ng t6c k6 ho4ch tii chinh k6 to6n

2.1CAc chi ti6u k6 hoSch tii chfnh, kinh doanh

I!$
r,

u
2.2 Co s& xiy drfng k6 ho4ch SXKD ndm2023:

- V,a doanh thu: Dua vio khai th6c thi l8 h6 cria s6n golf Hoang Hau tir quf II nEm2O23
vd c6c hang mr,rc biQt thq nghi dudng theo ti6n dO dAu tu hodn thanh.

- VA chi ti€u chi phi: Duy tri chinh s6ch tri luong theo hiQu qui c6ng viQc d UrOi tintr
doanh. Ti6t kiQm tOi aa chi phi bio du0ng, sua chiia, dich vu mua ngodi... NIm 2023,
chi phi bdo du0ng co ting do dua sAn golf Hoing Hau di vio ho4t dQng, d6i voi san
golf D6i Vua c6 ngdy cing tho6i h6a; chi phi b6o du0ng mdy m6c thi6t bj t6ng do m6y
dE cfi h6ng nhi6u. Chi phi diQn tlng do phgc vU he th6ng tuoi co c6c h6 golf ctra sdn
golf Hoang Hfu.

- VA chi tiOu lqi nhuAn hopt dQng: Theo kti ho4ch, doanh thu tir ho4t dQng kinh doanh
chinh tlng 27 t! d6ng, chi phi tlng 2l tj d6ng do viQc b6 sung nhdn sg, chi phi bio
du0ng, van hdnh sdn golf Hoang H4u, di6u chinh lucmg, BHXH theo quy dlnh cua Nhn
nudc vA luong tOi tfri6u virng. Dy kitin lqi nhuan ho4t dQng ndm2023 d4t 30,5 tf d6ng.

- VA chi ti6u lqi nhuAn hach toiin: Nem 2023 sE tiiip tgc trich kh6u hao theo quy dlnh voi
chi phi khAu hao TSCD u6c tinh 45,8 ti d6ng. Dy ki6n 16 h4ch toan ndm2023ld,13,7
t! ddng.

3. Ho4t tlQng v{n hinh, kinh doanh, khai th6c sAn golf I

3.1 Kinh doanh dich vu golf:

- Sii lugt khrich:,64.000 lugt nim 2023, trong cdc nam ti6p theo ph6n d6u d4t tj'lQ tang
ddn hdng n1m tdi thi6u 10%.

- Thitit kti c6c goi sdn phAm dfch vp m6i, cung c6p nhi6u lya chgn cho kh6ch hang.

- Tich cgc 6p dgng c6ng nghO, thuong m?i di€n tri vdo hoat dQng kinh doanh.

Donv! tfnh: Tr

TT Chi ti6u
Thuc hiQn

2022
K6 hoSch

2023
Tj' rc' %

I sii tuo khich 48.844 64.000 131

II Tdne doanh thu 111.250 138.100 124
I Doanh thu ttr HD SXKD chinh 107.422 134.583 125
2 Doanh thu, thu nhip kh6c 288

3 Doanh thu nh6.n tru6c ph6n b6 3.540 3.517 99
III Tdns chi phi 113.152 151.814 134

1 Ch phihoat dOne SXKD chinh 82.982 104.011 125

2 Ch phi khac 399
2 Ch phi h4ch to6n phdn b6 29.771 47.803 l6l
Iv Loi nhuAn

I Lqi nhu0n tru6c thu6 kinh doanh 24.328 30.571 126

2 Lqi nhuan tru6c thu6 hach to6n (1.902\ (r3.7 t4\
V Lao d6ng. ti6n luone
I Tdne quV ti6n luons, BHXH 48.256 s3.973 lllo/o
2 Tdns sii CBCNV fNeuli) 586 592 l0lo/o
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- Li6n tet vOi c6c s6.n golf d4c biQt ld c6c sdn golf trong khu vyc dd thgc hiQn chucrng
trinh golf k6o ddi mang lai nhi6u hcrn tiQn ich thu hrit c6c golfer.

- Md r6ng hqp t6c tim ki6m ngudn kh6ch hfung m6i, c6c hgc viQn golf, dai lf GolfTour.
- Hqp t6c voi c6c don vi, c6ng ty c6 thuong hiQu lcrn, nhiAu kh6ch hdng cao c6p.

3.2 Dich vg nhir hing, khrich s4n :

- NAng cao chAt lugng phuc vu, chAt luqng d6 an, ch6t luqng phong nghi.

- TiCp thi td chric sg kiQn hQi nghi, hQi th6o, t6ng k6t tri 6n khich hing.
- Ap dung c6c chucrng trinh uu dai dflt tiec k6t hqp tham quan, trdi nghiQm tap golf...

3.3 Ho4t tlQng thu phi thuomg ni6n vi chuy6n nhuong

- Thu phi thucrng ni6n: Uu dei tAng voucher cho HV hoan thanh phi scnn. V6i nhimg HV
ng phi sE 6p dpng biQn ph6p t?m ngrmg quy6n HV.

- Chuy€n nhugng Thd HV: K6t n6i, h5 trq nhfrng HV it choi golf chuy6n nhuong cho
ntrirng golfer c6 nhu cAu dd t6ng lugt kh6ch cfing nhu doanh thu tt phi.

3.4 Quin ly, vin hirnh sAn:

- Ti6p tuc dio tao ning cao chAt lugng nh6n vi6n, c6i ti6n c6c quy trinh t6c nghiQp n6ng
cao hiQu qud c6ng t6c quin lf vd t4o sy thu4n tien nh6t cho golfer khi choi t4i sdn.

- Dat trong tdm vdo.chim s6c, b6o dudng mflt s6n c6, giir gin vi ti6p tqc trdng mdi, cAi

tpo ndng cdp hQ th6ng sinh th6i c6y xanh, hoa, cdnh quan mdi trudng cr.ia sdn. XAy dpg
sdn golf Hoang Gia thanh mQt diem ddn ua thich vd thin thiQn cria ngudi choi golf.

- DAu tu bO sung, stra chta ndng c6p hQ th6ng m6y chuyCn dpng bio du0ng sin golf, dAm

bio ch6t lugng chuyEn m6n cira sin d mric cao, dem d6n sy hii ldng cho lJr6ch hang.

4. Ho4t tl$ng quin lf vir bio dy6ng xe miy, v$t tu, h.a ting: Titip tqc thgc hiQn t6t c6ng
viQc bio du0ng sta chta h9 th6ng xe mdy, thiet bi, h4 tdng dim bdo phUc vU hoat dQng kinh
doanh golfvd c6c ho4t d$ng quan ly, kinh doanh chung ctra toin c6ng ty.

5. C6ng trlc tlflu tu xfly dgng - gifli ph6ng mflt blng:

- Ti6p tpc phdi hgp chinh quyen cdc cdp tinh Ninh Binh de tri6n khai giii ph6ng mdt
blng c6c h4ng mpc dU 6n trong cic giai do4n ddu tu ti6p theo cta C6ng ty.

- Di6u chinh vi cAp b6 sung h6 so O6t Aai dy 6n cho phu hqp vdi Quy ho4ch di6u chinh.

V. KET LUAN

Ndm 2022, k6t qud SXKD cta c6ng ty dd c6 sg ti6n b0 nhiAu m[t: vd kiit qui kinh
doanh, doanh thu,.quin l! chi phi, thu. hft luqng kh6ch hi:rg, t6ng ch6t.lugng dlch vg, cAnh
quan. Ho4t dQng ddu tu ti6p tgc ph6t tri€n, mQt s6 h4ng mgc dg 6n duoc ti0p tpc ddu tu clua vdo
khai th6c kinh doanh.

Trong ndm2023, COng ty sO titip tpc ph6t huy nhirng mat d[ lim tdt trong nlm 2022 vir
n6ng cao hcm nta hiQu qui ho4t dQng kinh doanh cua c6ng ty.

Trdn ddy li cic nQi dung t6m tit v6 hopt dQng cria Ban di6u hanh c6ng ty trong nEm

2022 vdphucrng huong nhiQm v.u nAm 2023, cdc chi tiOu, khdi luqng, k6 ho4ch c6ng viQc cU th0
thgc hiQn theo Ngh! quyOt cria DHDCE vi HEQT.
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